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With Jon Piot, co-founder and CEO of Impact Innovations Group [www.iigl.com], which
provides IT optimization, outsourcing and staffing services to large and mid-market
companies. With fellow Impact principal John Baschab, he is the author of "The
Executive's Guide to Information Technology" and "The Professional Services Firm
Bible."

Question: Let's start with a three-way definition. How do you define small businesses,
mid-market firms and large enterprises, in terms of their size and/or technology needs?
Piot: We define small business as under $50 million in revenue. We define mid-market
at $50 million to $800 million in revenue and large enterprises as $800 million-plus in
revenue. You can also look at the technology needs. Small businesses will typically
have no more than 70 employees/desktop computers and one or two servers.
Mid-market firms will have 70 to 1,000 employees and two to 20 servers, and large
enterprises will have 1,000-plus employees and 20 to 400 or more servers.

Question: What are some of the key ways that the technology needs of mid-market
firms differ from those of the other two categories?

Piot: Mid-market firms have more complex needs than small businesses because they
have to manage more complicated applications (e.g., accounting, manufacturing,
inventory, etc.), which translates into more servers and network devices. Additionally,
mid-market firms have more employees and cross the threshold to professional
management of the IT function due to budget size and complexity. Lastly, mid-market
firms may grow geographically and thus have more locations to support than the one or
two that a small business may support. Compared to large enterprises, mid-market
firms do not have the luxury of having large in-house staffs to handle IT. Additionally,
large enterprises typically have systems that they've been using for five to 20 years.
These applications and systems are well-known quantities for large enterprises and
they typically have dedicated staff managing them. Mid-market firms must determine
what applications they want to install and use as they grow; they typically don't have
the internal staff to handle the demand, and they do not have much experience or a
long track record managing those applications. Mid-market firms, most of the time, do
not have the "compliance" and audit requirements that are required of large
enterprises.

Question: Vendors often appear to focus on the needs of large enterprises or small
businesses, which leaves a dearth of technology solutions for mid-market companies.
What are some strategies that mid-market firms can use to cope?

Piot: There are several strategies mid-market firms can use:

1) Get professional help. Technology in the mid-market is more complex, and the
number-one mistake mid-market firms make is diving into new systems without the
appropriate team and leader who has "done it before." 2) Do not use hardware or
software vendors to "manage" a project, make key IT decisions or otherwise steer the
direction of IT. Their motivation is to sell you more of their products, so you will end up
with more equipment and software than you need or can implement. 3) Read books on
IT management.

4) There are service providers that focus on mid-market, you just have to find them and
check references.
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